
 

 

MINUTES OF THE STATE LEVEL BANKERS’ COMMITTEE MEETING 

FOR THE STATE OF NAGALAND FOR THE QUARTER ENDED 

MARCH 2010 HELD ON 28.07.2010 AT HOTEL JAPFU,KOHIMA. 

 

The State Level Bankers’ Committee Meeting (SLBC) for the State of 

Nagaland for the quarter ended March 2010 was held on 28.07.2010 at 

Hotel Japfu, Kohima under the co-chairmanship of Sri Lalthara IAS, 

Chief Secretary, Government of Nagaland and Sri R.K.Garg, Chief General 

Manager, State Bank of India, North Eastern Circle, Guwahati.  to 

deliberate on the developments made by and review of the performance 

of the banks.   

 

The proceedings of the meeting were initiated by Shri A.K.Das AGM, SBI, 

RBO, Dimapur. He welcomed Sri Lalthara IAS, Chief Secretary 

Government of Nagaland, Smt. Surekha Marandi Regional Director, RBI 

Guwahati, Sri R.K.Garg Chief General Manager, SBI NE Circle, Guwahati, 

Sri B.J.Sharma General Manager, SBI NE Circle, Guwahati, senior  State 

Government Officials and senior Bank Executives present. He informed 

the house that the SLBC meeting for the quarter ended 31st March 2010 

was supposed to have been conducted before the end of June 2010 was   

late by a few weeks due to various reasons including pre-occupation of the 

State Government with the Budget session, and also to make it coincide 

with the maiden visit of the Chief General Manager, SLBC Convener Bank. 

  

He apprised the house that the performances placed for review before 

this high level committee were not only for the quarter, but for the 

entire year’s performance of the banks for 2009-10. During the year 

under review all the banks had been, by and large, active in widening of 

services in the State. Opening of three bank branches ( 2 by SBI and 1 

Axis), setting up of 53 ATMs  upto the end of the year across the state, 

issuance of total 6379 KCCs and 1906 SHGs  linkage during the year were  

some of the highlights  worth to mention, he stated. He further stated 

that the performances under ACP surpassed the annual target, thereby 

achievement of all banks stood at 114%. In   all these initiatives, SBI  has 

taken a pioneering role.  

 

Thereafter, he invited Sri Lalthara Chief Secretary, Government of 

Nagaland and Co-Chairman of the meeting to starts the proceedings of 

the meeting with his opening remarks. 
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Shri Lalthara, Chief Secretary, Government of Nagaland, welcomed 

everyone present in the SLBC meeting, particularly Smt. Surekha 

Marandi, Regional Director, RBI, Shri R.K.Garg, Chief General Manager, 

SBI & Shri B.J.Sharma General Manager, SBI. He expressed his 

happiness at the presence of most of the Bankers operating in the State 

and all key Government Departments   who play a pivotal role in the 

inclusive banking process in the State  
   
He acknowledged the contribution of SBI in the State. Being the lead 

bank, SBI like an octopus reached every corner of the State with a 

peripheral supporting role of other banks. He further stated that in the 

process of inclusive banking (reaching out banking facilities to unbanked 

blocks and to the villages with a population over 2000) SBI’s 

contribution is remarkable. Nonetheless, every banking institution has a 

role to play in the arena of inclusive banking. It is notable that even those 

banks that are confined in the district head quarters and the capital are 

playing effective roles. 
 

Referring to the issue of North East Resurgent Group, which appeared in 

the days’ newspapers, he said that circulation of money is a crucial issue 

and urged the depositors to be aware before saving of money with some 

unscrupulous entity.  

 He expressed interest in the concept of the Banking Correspondent 

(B/C) and hoped that Nagaland would be able to implement the scheme 

successfully with the active support of VDBs &VCs. He felt, in the 

context of the vastly improved connectivity and communication, “Inclusive 

Banking” would expand rapidly in the State. Regarding opening of bank 

branches in unbanked blocks, out of 21 unbanked blocks the Government 

has identified 6 blocks   whereas the rest 15 blocks would remain  

untouched for another few years. He, therefore, urged the Rural  

Development Department to explore the possibility of setting up Banking 

Correspondents (BC) in those blocks.  
    
 He also mentioned the need to improve the CD ratio (CDR) which is one 

of the lowest in the country. On the other hand, he felt that CDR has to 

be improved not only in terms of percentage but by the depth of banking 

coverage of all remote corners of the State.   

 

Sri A.K.Das, AGM, then requested Smt. Surekha Marandi, Regional 

Director, RBI, to give her opening remarks.  
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Smt. Surekha Marandi welcomes Sri Lalthara, Chief Secretary, 

Government of Nagaland, Sri R.K.Garg, Chief General Manager, SBI, NEC, 

Sri B.J.Sharma, General Manager, SBI, NEC, and Senior Government and 

Bank officials participating in the meeting. 

In her opening remarks Smt. Marandi emphasized the importance of SLBC 

forum where Bankers and Government sit together to formulate 

concerted action plans to improve the economy of the State by giving 

special focus to inclusive growth. Improvement of CD ratio is the natural 

sequel to inclusive growth, she stated. 

She stated that Sri R.K.Garg, Chief General Manager, SBI, who had a 

wide and varied experience in the bank, particularly in his previous role in 

launching new businesses, is the right person for spearheading the 

inclusive growth in the N.E.Region. 

She also added that this year with the declaration of Year of 
Entrepreneur by the Government of Nagaland, bankers and Government 
should work jointly to generate employment for the unemployed youth of 

the State. She requested the Government to have a Nodal Department 

like Industries Department to introduce Single Window Delivery System, 

where an entrepreneur can get all the information/facilities under one 

roof/from one place.  
 

She urged the Rural Development and Agriculture Departments to help 

the bankers in identifying eligible farmers for KCC loan and other 

agricultural activities.  Stressing the importance of timely credit delivery, 

she stated that loans disbursed after the season turns the assets into 

NPA with fund diversion. 
 

She also highlighted the importance of good co-ordination between the 

Government and Banks for economic development of the State. 

 

Sri A.K.Das, AGM, then requested the Co-Chairman of the meeting and 

the Chief General Manager of State Bank of India, Sri R.K.Garg to deliver 

the key note address.           
 

 

 

At the outset Chief General Manager, State Bank of India, NEC, Shri 

R.K.Garg welcomed Shri Lalthara, Chief Secretary, Government of 

Nagaland, Smt. Surekha Marandi, Regional Director, RBI, representative 

from the various Government departments and Bankers.  
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He started his keynote address sharing the views of the Hon’ble 

Chief Minister of Nagaland during his meeting with him. He lauded the 

Chief Minister for the courtesy extended to him and the fruitful 

discussion he had prior to this SLBC. He said that Government and the 

Banks together will take forward the dream of the Government and Chief 

Minister in the’’ Year of the Entrepreneur’’.  
 

He augmented the address given by Chief Secretary and Regional 

Director, RBI on Financial Inclusion and creation of entrepreneurs in the 

State. He stated that everyone would have to take up responsibilities to 

create and generate employment and economic activities. He further 

stated that a number of cash-generating activities can be taken up in the 

State in sectors like Horticulture, Floriculture. Agriculture, Handicrafts 

and Tourism. 

The Government could support in developing infrastructure while banks 

could impart the requisite training to the entrepreneurs for developing 

skills and finance them and take them to a logical end. He stated that it is 

our incumbent duty to regenerate employment and entrepreneur to see 

that actual assets/wealth are created. 

 

He informed that Nagaland happens to be the State having the maximum 

amount of NPA among States in the North Eastern Region. This deters 

bankers from going forward into financing under various type of scheme. 

He hoped that with quality lending the recovery position and NPA ratio 

will improve. He further stated that by invoking the Nagaland Debt 

Recovery Act, bank will make substantial recovery of their bad dues. This 

in turn will give a clear message to the defaulter borrowers in particular 

and the public in general that bank loans are not something which is to be 

taken and forgotten. He requested the Government to direct District 

authorities to take cognizance of the request of the bankers and help 

bankers in recoveries.  

He also stated that State Bank of India and all other bankers are fully 

committed to the development of the State, and developing economic 

activities hand in hand with the Government, and would leave no stone 

unturned to see that it happens. 

Taking into account the interest of all including the Chief Secretary in 

making BC/BF model succeed in a big way, he expressed the need for 

Government help to ensure that the VDBs & VCs are activated to be 

appointed as BC & BF. It is only through BCs/BFs we will be able to 

expand the reach of banking to the furthest corner of the state. He 
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further stated that financial inclusion is  not  only opening of an 

account, but the instrument by which we can bring the people into the 

mainline banking activities, not only of lending but also investment 

activities like micro insurance, micro investments etc.          

He requested all concerned departments and the bankers present to sort 

out all the needs to expand the BC/BF network and to fulfill the 

cherished dream of the Government.  
 

Thereafter with the permission of the co-chairs the agenda items listed 

were taken up by Shri A.K.Das, AGM, SBI for discussion. 

    

AGENDA NO 1. 
 

CONFIRMATION OF PROCEEDINGS OF THE LAST SLBC MEETING 

FOR NAGALAND: 

  

The proceedings and action points of the last State Level Bankers’ 

Committee Meeting for Nagaland held in Kohima on 29.04.2010 were 

circulated to all members. Since no request for amendment had been 

received, the same were tabled for confirmation by the house. 

The house passed the previous minutes as read, confirmed and adopted. 

    

Agenda No 2. 

Review of action points of the last SLBC Meeting dated 29.04.2010: 

  

2.1. Banks to open No Frill accounts and issue of GCC to be stepped 

up so as to bring common masses under Financial Inclusion. 

 

At the outset, AGM SBI informed the house of the actions taken by 

referring table no 27 & 25 of the SLBC Booklet, details as under:- 

Total 19181 nos. of No Frills accounts opened against target of 21350 by 

the banks and 934 nos. GCCs issued up to March 2010. While the 

achievement up to the end of the year in No frills accounts is 90%, it is 

only 28% in respect of GCCs.  

 

Smt. Marandi RD RBI intervened and stated that she finds the nos are 

too small. She further enquired whether other banks like SBI have any 

financial inclusion plans in place. In response to that, representatives 

from UCO, BOB, and NSCB appraised the house of the initiatives taken by 

them. 
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2.2 IT based Financial Inclusion involving use of Smart Cards/Mobile 

Technology to be adopted by banks to achieve greater outreach. 

All banks have been advised to step-up IT based financial inclusion 

involving use of smart cards/ mobile technology to achieve greater 

outreach. 

2.3 Extension core banking/ATMs/Internet Banking facilities and 

improvement in IT functioning. 

In response to the query of Shri  Sentiyanger Com & Secy (Hort)  on 70 

core banking branches in the State which  are concentrated in Kohima and 

Dimapur centre only, Shri B.J.Sharma GM SBI clarified that SBI  have 

migrated to core banking long back, and  any new branch irrespective of 

centre will be on core only. Out of 70 core branches, SBI has 50 branches 

in Nagaland and the remaining 20 branches would be the other banks as 

most of the Nationalized Banks are also in core banking platform. As far 

as NRB is concerned, SBI who is a sponsored bank has decided to convert 

all the branches to CBS by 30th September this year, he stated. NSCB 

also informed the house that they have decided to migrate to core 

banking by March 2011. If everything goes on as planned, the entire 

banking system in Nagaland will be on core banking platform by March 

2011.                            

2.4 For NREGP payments, State Government should come forward to 

shoulder 2% of transaction cost. 

Taking part in the discussion, Shri V. Sakhrie, Commissioner & Secretary, 

RD, informed the house that shouldering 2% of transaction cost for 

NRGEP payment will not be possible for the State Government. In the 

deliberation Smt Marandi, Sri RK Garg, Sri B.J.Sharma, Sri M. Jamir and 
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others shares their views and ideas. Even after detailed deliberations, 

the house could not reach consensus on the subject matter.  

The Chief Secretary opined that instead of resolving the issue at our own 

level,(NREGA being nation wide programme) whatever arrangement we do 

it has to be in consultation with Ministry of RD and the procedures have 

to be approved by the concerned Ministry also. 

Smt. Marandi also suggested for a separate meeting to resolve the issue. 

Sri RK Garg CGM, SBI also suggested that they hold a combine meeting of 

SBI, RD Department and concerned departments and agencies of the 

Government of India to resolve the issue shortly.  

Sri AK Das, AGM said Regional Business Office of SBI, Directorate of RD 
as well as service provider will have a joint meeting to understand the 
whole issue and by the next meeting their report should be ready. 
 

2.5 Consent of participation in National Agriculture Insurance Scheme 

by State Government 

AGM, SBI informed the house that in the last SLBC meeting there was a 

discussion about crop insurance in the State of Nagaland (NAIS) and it 

was decided to invite NAIS to make a presentation in the SLBC to study 

the applicability of the scheme  in the State of Nagaland. However, due 

to limitation of time it was suggested that NAIS representative make his 

presentation in the Agriculture Department the following day in the 

presence of the various bankers and Government departments. 

The Chief Secretary felt that the presentation of NAIS may be done on 

a later part or subject to availability of time. He further stated that our 

agricultural system is of subsistence nature and scattered all over the 

State with no large scale commercial farmers. Citing example on the 

problems faced in implementation of much more people oriented BPL 

Health Scheme which carries 90% central subsidy, he expressed doubts 

on this scheme in view of the problems in the unorganized agricultural 

farming in  Nagaland. 

 

Sri R.K.Garg CGM SBI supported the idea of the Chief Secretary that 

the presentation be made separately with Agriculture Department. He 

further stated that as and when the concerned department is convinced 

and ready for sharing of part of the premium, then only the house is to be 

informed for implementation by the bankers. 



 8

2.6:Setting up of RSETI in the districts for imparting training on 

capacity building and skill up gradation: 

Shri AK Das, AGM SBI appraised the house regarding the communication 

received from National Institute of Rural Development enquiring of the 

progress in setting up of RSETIs in the State. He also expressed the 

urgency of setting up of RSETI in view of the declaration of Year of 

Entrepreneur by the State of Nagaland. He proposed to allot 2 districts- 

Dimapur & Kohima to SBI for setting up of RSETIs. He further stated 

that SBI has already started the work for setting up of RSETI in 

Dimapur. For other districts allotment will be as per the response to 

circular for bidding the district for setting up of RSETI, to be made 

shortly. Smt. Marandi wanted to know the presence of other banks in the 

districts, and suggested that in the district where only SBI is present, 

SBI will take up the responsibility of setting up RSETI. In those districts 

where other banks are also present, they can also take it up and share the 

burden. 

Sri Imkonglemba Commissioner & Secretary (Ind & Comm) also opined 

that as in the PMEGP scheme, SBI could take the sole responsibility of 

setting up of RSETIs in those districts where other banks are not 

operating. But in the districts where other banks are present like; 

Dimapur, Kohima and Mokokchung it should be allotted to other banks. 

Sri Sentiainger Commissioner & Secretary also felt that SBI being the 

Lead Bank should take the responsibility in those districts where other 

banks are not present. 

Sri V.Sakhrie Commissioner. & Secretary (RD) informed the house of the 

urgency on the part of the Government for setting up of RSETIs in the 

districts. He requested the Bankers Committee to approve finalization of 

allotment to enable the State Government to take up the matter 

immediately. 

After detailed discussion on the agenda final allotment of districts for 

setting up of RSETI by SLBC of Nagaland were made as under;- 

Sl.No Name of the 

District Allotted. 

Name Of the Bank 

1 Dimapur Allahabad Bank 

2 Kohima & Mon Vijaya Bank 

3 Wokha Bank of Baroda 

4 Mokokchung Axis Bank 
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5 Phek, Kiphire, Tuensang, 

Longleng, Zunhebota and 

Peren 

State Bank of India 

 

Mr. Garg, the Co-Chairman requested the State Government for 

immediate allotment of land and subsequent possession by the banks on 

priority basis to enable the banks to establish RSETIs at the centers 

proposed to facilitate the Project “Year of the Entrepreneur” 

 

In course of discussions on the Agenda item- Setting up of RSETI, Sri 

V.Kezo OSD, Finance Department pointed out that Allahabad Bank had 

closed down its Changtongya Branch since many years ago and shifted the 

branch to Mokokchung. The people of Chantongya have been left without 

banking coverage. He further questioned the reasons why Allahabad Bank 

is not willing to write a single letter despite fact that matter has been 

discussed atleast 4 times in SLBC. He asked whether the bank would re-

open their branch or surrender their license to permit other nationalized 

banks to go there and extend full services to the citizen of this town.  

The representative of Allahabad Bank in response told the house that 

they were having certain problems in re-opening the branch. But with the 

support of Government they may consider for re-opening the branch. He 

also stated that the people of Changtongya were not interested in their 

bank and therefore, they were ready to surrender the license, if 

permitted by the house. He further requested to allow them to open a 

branch somewhere in Mokokchung district. 

 

Sri Imkonglemba strongly refuted the excuse made by the representative 

of Allahabad bank saying that all necessary support had been given during 

his tenure in Mokokchung as Deputy Commissioner. However, in case they 

are ready to surrender the license that should be minuted. He further 

stated that UCO Bank of Tizit had merged with Sonari Branch in Assam 

and Changtongya Branch of Allahabad bank merged with their Mokokchung 

Branch.  

The representative of UCO Bank informed the house that shortly, the 

appropriate authority would take a decision on re-opening of Tizit Branch 

after assessing the ground situation. 

Smt. Marandi requested Allahabad Bank & UCO Bank to re-open their 

Changtongya branch and Tizit Branch as the situation is now conducive for 
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opening bank branches. She also suggested that DCC Mokokchung  
pursue the issue of bank branch in Changtongya. 
                                              

2.7 All Banks must achieve their target under Annual Credit Plan for 

2009-10.     

  Sri A.K.Das AGM, SBI appraised the house of the achievement under 

ACP 2009-10 referring Table No 1 of the SLBC Booklet. The overall 

achievement is Rs 47336.68 lacs against the target of Rs 41468.48 lacs 

which is 114%. Then, he placed the new ACP 2010-2011 with a total 

outlay of Rs 47277.73lacs. He stated that the new ACP target was 

prepared with a moderate increase of 16% over last year target (Rs 

41468.48). 

The house approved the outlay proposal with assurance from the 

banks to work for achievement of target under each sector for 

betterment and development of the State. 

2.8. Credit portfolio of all banks in the state should be increase and 

therby increase the CD ratios atleast by 60% 

 

AGM SBI apprised the house of the achievement. The overall 

achievement at the end of the quarter is 31.32% referring Table No 4, 5, 

& 6 of the SLBC Booklet. 

In the deliberation Shri Kezo pointed out that the CD ratio of December 

2009 was 36.70 where as CD ratio of March end had came down to 

31.32%, a decrease of more than 5%. He said that this very low CD ratio 

is not at all acceptable to the Government. He expressed reservations 

against those banks that operate in Nagaland with a profit motive only 

and without extending credit facilities and looking only for deposits. He 

even suggested the intervention of RBI in this regard. He also stated 

that out of total banks lending, 60% are concentrated in Dimapur and 

Kohima centres. Again, out of this 60% a substantial amount of 40% goes 

to non-locals.  
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The house viewed seriously those banks whose CD Ratio is 

considerably low and high like; Axis Bank, ICICI, P&SB, Indian Bank, 

Allahabad Bank and, Federal Bank, PNB and Syndicate Bank respectively.  

Sri B.J.Sharma GM enquired from Axis Bank reasons for their poor   CD 

ratios whereas they have a good deposit of Rs 308 crores in their kitty. 

This deposit based of Rs 308 crores is a very substantial amount which 

other banks established long before also could not achieve.. He asked the 

representative to give the components of those deposits.  

The representative of Axis informed the house that the deposits are 

retail deposit. 

Sri Sharma also enquired of Federal Bank, PNB and Syndicate Banks about 

the components of the advances as they achieved high CD Ratios. 

  

In the course of discussion on CD Ratios, representative of PNB said that 

they could not make a single paise recovery in GSS, which eventually 

hindered smooth lending. Further, he stated that Nagaland Recovery of 

Loans Act is also not fully implemented. The GM SBI sought a response 

from the Government side in this matter. Government officials informed 

that the Act was already in force. AGM SBI intervened and said that the 

Act was passed and under process for circulation to every districts for 

implementation. He further stated that the process will take another 2/3 

months. Sri V.Kezo OSD said that on the request of bankers in SLBC the 

Act was reproduced in last SLBC Booklet, and the Act was really in force. 

Sri Sentiyanger also pointed out that the rule clearly mentioned that the 

DCs in the districts were Recovery Officer and utilization of the service 

is upto the banks.  Citing example of NIDC, Sri Imkonglemba said that by 

invoking the Act NIDC had made substantial recovery of their bad loans 

through the Recovery Officer. He also suggests to those Dimapur based 

banks to consult his officers to share their experiences in this matter. 

 

Sri R.K.Garg CGM SBI requested Finance Department  to remove all the 

confusion to instruct once gain all the District Authorities to extend all 

possible help to the bankers under the provision of the Recovery of loans 

Act. 
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2.9. Banks to sanction & disburse the PMEGP loans on urgent 

priority basis 

 

 AGM SBI appraised the house that out of 358 targets at the end of the 

quarter banks received 163 proposals and sanctioned 90 nos with 

aggregate amount of Rs 359.43 lacs and disbursement made in respect of 

51 nos amounting Rs 224.90 lacs. 

In the deliberation Sri Imkonglemba Commissioner & Secretary (Ind & 

Commerce) narrated the procedures for selection of PMEGP and the 

commitment of the Government for successful implementation of the 

scheme. He informed the house that all DIC Managers have been 

instructed to provide vehicles for joint spot verification of PMEGP 

proposals and non-adherence to this instruction will attract action. He 

also stated the liberty of Banks in appraisals and securitization of 

proposal under PMEGP Schemes. He informed the house that 293 

proposals have been forwarded to the banks and out of these only 92 

proposals were sanctioned by the banks, which constitute hardly 25% of 

the target. To this, AGM SBI pointed out that the mismatch of figures is 

due to forwarding of some PMEGP proposals of 2009-10 after closure of 

the financial year. He also brought to the notice of the house that PMEGP 

beneficiary under Tseminyu block where the allotted bank (CBI) is 

refusing to process the loan till date. He further stated that Government 

approval is accorded to ICICI & Axis Banks for their participation in 

Government Sponsored Schemes. He also informed the house that Central 

Government allotted 500+ PMEGP for the year 2010-2011. 

On the Tseminyu block PMEGP matter, Branch Manager CBI Kohima 

informed the house of their inability to sanction the loan on account of 

distance of the borrower’s location, which is 70 kms from Kohima. He 

further stated that their Controllers had rejected the proposals. AGM, 

SBI intervened and informed the house that in Kohima, Dimapur and 

Mokokchung Districts SBI is exempted for PMEGP to enable them to take 

sole responsibility in the remaining 8 districts. Therefore, in these 3 

districts, allotment was made to those banks operating in the district 

irrespective of the location. He further stated that SAA is not applicable 

in PMEGP Scheme which was clearly mentioned in the PMEGP guidelines as 

also certain villages at the fringe of the district, would be miles away 

from the District Hqr, which should not make a case for handing over 

border villages to other banks. 
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The Government officials also informed the house that Tseminyu 

is only 45 kms and not 70 kms as claimed by CBI, further it is 1:30hrs 

drive from Kohima at the most.             

Sri B.J.Sharma GM SBI requested the line department for replacement 

of the proposal with those which are more convenient to the bank. 

However, the Government side indicated that they were not is not in 

position to do so. Then, GM, on behalf of the house requested CBI to go 

ahead with the proposals despite the odds mentioned.   

Smt Marandi RD RBI expressed her disappointment on the absence of 

Controllers of Central Bank of India despite being categorically mentioned 

in last SLBC meeting that the attendance of Controllers of participating 

banks is mandatory to ensure meaningful discussion and to take 

appropriate decision on the spot. 

 

AGM, SBI informed the house that to sort out all problems relating to 

PMEGP Scheme, as suggested by Smt Marandi RD, RBI Sub-Committee 

for PMEGP with Nodal Agency will sit together, shortly. 

 

After detailed discussion the forum requested all the bankers to sanction 

and disburse the target allotted to them on urgent and priority basis. 

 

2.10 Village Development Board(VDBs)should be involved as Business 

Correspondents and Business Facilitators for extenbding Financial         

literacy and for Financial Inclusive growth.  

Engaging of VDBs & VCs were discussed in relation to  action point 2.4 and 

already  minuted. Sri.M.Jamir Director (RD) felt that engaging of VDBs & 

VCs on large scale may not be feasible due to differences in traditions 

and practices. Smt. Marandi RD RBI said that this should be on pilot basis 

to be examined on a case to case basis. It can be extended further in due 

course subject to the performance of the one’s engaged on pilot basis. 

She further suggested that SBI in coordination with Commissioner (RD) 
work out the process for engaging VDBs & VCs for BCs/BFs. 
CGM & GM SBI were also of the opinion that generalization of engaging 

VBDs & VCs may not be feasible at the initial stage. However, they were 

hopeful that bank will achieve Financial Inclusion with the help of VDBs & 

VCs.   
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2.11 Providing Banking Services in every villages having population of 

over 2000 by March 2011.  

SLBC Road Map has been drawn up and number of villages allotted to each 

bank in the state. The house ratified the proposal as detail under. 

Name of the Bank No of Villages 

State Bank of India 144 

Allahabad Bank 11 

Bank of Baroda 11 

ICICI Bank 1 

Uco Bank 4 

United Bank of India 1 

Vijaya Bank 11 

Central Bank of India 1 

Nagaland Rural Bank 12 

Total 196 

 

2.13 To improve better participation of Controllers of Banks in the 

future SLBC meeting 

Issue has been discussed earlier and minuted elsewhere. 

 

2.14   PNB to open branches at Kohima and Mokokchung 

Representative of PNB inform the house that recruitment process is 

going on for the proposed branches and the branch will be open within 

this financial year. 

2.15 Error free data to be submitted to Lead Bank by all banks 

within 15th day of completion of the quarter 

AGM informed the house that Report format was being supplied to the 

member banks in the form of CD. He also informed the house that the 

quality of reporting had improved to some extent. 

 

AGENDA NO. 3 

Progress under Committee on Financial Sector Plan (CFSP) 

 Agenda carried forward. 

 

AGENDA NO. 4 

Review of performance under Annual Credit Plan (ACP)2009-10 

 Issue discussed and minuted elsewhere. 
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AGENDA NO. 5  

Adoption of Annual Credit Plan (ACP) 2010-2011 
 

 Issue discussed and minuted elsewhere. 

AGENDA NO. 6 

Development in Banking operation in the State: 

 

 Agenda Carried forward. 

 

AGENDA NO. 7 

Review of performances under Government Sponsored Schemes with 

special focus on Year of Entrepreneurs declared by Govt. of 

Nagaland: 

 

YEAR OF ENTREPRENEURS: 

Power point  presentation on Year of the Entrepreneurs was made by 

the Department of Industries and commerce to the house. 

Sri Imkonglemba Commissioner & Secretary (Ind & Commerce) 

informed the house that Government of Nagaland has declared this 

year as the Year of the Entrepreneur on April 30,2010 at 

Mokokchung with a view to provide scope for gainful employment 

avenue especially amongst educated un-employed youth. The main 

focus will be on promotion of industries,  agriculture & allied products 

including food processing, infrastructure, social service sectors like, 

Health,Education,Information Technology, Tourism, Hotel etc. He 

stated that Nagaland is has about 40,000 unemployed youth out of 

which 30,000 of them are matriculate & above. He stated that the 

State has reached to an alarmingly high level of un-employment which 

is the main focus in this year.  

During the presentation he explained all the salient features of the Year 

of Entrepreneurs and circulated a booklet containing detailed guidelines 

of Year of the Entrepreneur to all members in the house. Some of the 

major thrusts of activities mentioned in the presentations are:- 

 

� Identification of area or scope for development of entrepreneurs in 

the State 

� Creating enabling environment for promotion of entrepreneurship in 

the State 
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� Organizing training and capacity building programme 

for  potential entrepreneurs in the State 

� Working out a calendar of activities at the State level and the 

district level to highlight the potentials of enterprises and 

entrepreneurs in the State 

� Identification of successful entrepreneurs and promoting their 

ventures as also in instituting recognition and awards to such 

entrepreneurs. 

Sri R.K.Garg CGM SBI thanked Sri Imkonglemba for the informative 

presentation. He assured that bankers will come definitely come forward 

to support all bankable schemes that are viable and technically feasible.  

He further stated that a credit limit upto Rs 1.00 crore in Industries 

sector with coverage under CGTSME are very beneficial to the 

entrepreneurs and safe to the bankers and requested that the 

Government and the bankers should avail of the scheme.   

Towards the later part of the meeting Sri Alemtemshi Jamir, Additional 

Chief Secretary thanked the house for the discussion on the Year of the 

Entrepreneur  though he could not attend the meeting from the beginning  

due to some engagement he had in the morning. He also shared his views   

and ideas on the Year of the Entrepreneur and emphasized the need of 

active participation of all to make the program a success. 

 

AGENDA NO. 8 

Review of performances under KCC,GCC,ACC and SHG 

Agenda carried forward. 

AGENDA NO. 9 

Review of progress of implementation of Financial inclusion in the 

State. 

Issue discussed and minuted elsewhere. 

AGENDA NO. 10 

Engagement of Village Development Boards(VDBs) as Business 

Correspondent and Business Facilitators (BC/BF) for extending 

financial literacy and for inclusive growth. 

Issue discussed and minuted elsewhere. 

AGENDA NO.11 

SLBC road map for providing banking facilities to villages with a 

population of over 2000( as 2001 Cencus) 

Issue discussed and minuted elsewhere. 
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AGENDA NO: 12 

Opening of bank branches in un-banked blocks. 

The State Government has issued a notification in this regard for 

immediate initiation of process for opening bank branches in the 

identified 6(six) un-banked blocks(Kobulong in Mokokchung, Noksen in 

Tuensang, Tizit in Mon, Pungro in Kiphire, Niuland in Dimapur and Tenning 

in Peren district).  

 

Smt. Marandi RD, RBI informed the house that the proposal for opening 

of bank branches for identified 6(six) unbanked blocks have been 

submitted to the Corporate Centre for initiating the bidding process. She 

requested the State Government to ensure that the infrastructure is 

ready for opening bank branch in the six blocks. 

 

AGENDA NO. 13. 

Interest Subsidy Scheme for Housing the Urban Poor (ISHUP) 

Agenda carried forward. 

 AGENDA NO. 14. 

Recovery performances of banks  

 

Issue discussed and minuted elsewhere. 

 
The meeting concluded with a Vote of thanks from Sri S.H.Leo AGM Kohima Branch 

with an invitation to all the participants to the lunch hosted by Chief General Manager, 

SBI.  

 

Sri V.Kezo OSD (General) on behalf of Government of Nagaland seconded the vote of 

thanks given by Sri S.H.Leo by expressing his happiness on the good attendance by 

the bankers to this meeting. He also thanks Smt Surekha Marandi RD RBI and Sri 

R.K.Garg CGM SBI for their support and commitment towards successful 

implementation of the Year of the Entrepreneur and mutually agreed for formation of 

Task Force/Nodal Agency for the same. He also urged all the bankers to be more open 

and proactive in their dealings. He further stated that State Government right from 

the top is very sensitive to banking issues and assured the bankers full support in 

recovery of bank loans.  

 

 

 
CONVENER, 

SLBC for Nagaland State       
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ACTION POINTS: 

The following actions points emerged out of the SLBC Meeting held on 28.07.2010. 

 

Sl. 

No 

Action Points Action By 

1 Banks to open “No Frills” accounts and issue of GCC to 

be stepped up so as to bring common masses under 

Financial Inclusion. 

All Banks. 

2 IT based Financial Inclusion involving use of Smart 

Cards / Mobile Technology to be adopted by banks to 

achieve greater outreach. 

All Banks & 

State Govt. 

3 Extension core Banking / ATMs / Internet Banking 

facilities and Improvement in IT functioning 

Banks/BSNL. 

4 RBO SBI Dimapur & RD Department along with Geodesic 

will sit together for finalization of NREGP Payment and 

engagement of VDBs & VCs for BC/BF. 

RD Deptt/ 

Geodesic/SLBC 

Convener  

5 Sub committee of PMEGP will sit together with nodal 

agency to sort out all problems relating to PMEGP 

Scheme. 

Member 

Banks/Nodal 

Agency 

6. For setting up of RSETI , State Government should 

immediately allot land to the banks to establish RSETI 

at the centre proposed. 

State Govt. 

7. Credit portfolio of all banks in the State should be 

increased and thereby increase the CD Ratio at least 

upto 60%  

All Banks 

8. Reopening of Tizit branch of UCO Bank & Changtongya 

branch of Allahabad Bank. 

UCO/Allahabad 

Bank 

9. Banks to actively support State Government for 

formation of Task Force/Nodal Agency towards 

successful implementation of Year of Entrepreneur. 

All Banks 

10. State Government to support banks in recovery of loans 

by conducting joint recovery camps, invoking Nagaland 

Debt Recovery Act 

StateGovt / 

Banks  

 


